
The Report from the Circles of Interest . . .  

Last year in Asilomar at our Gathering the women met in circles to discuss for areas of 

inquiry that would be used to determine the future planning of Gatherings and to help 

guide the leadership in sustaining Crones Counsel as an organization.    

Each woman had a chance to speak and each circle had a leader who reported the results 

to the Crone Mothers.   The results have been read, organized, and are now being shared 

with the entire membership as promised. 

The Board has taken these results under deep consideration and will continue to do so.  

Feedback from the membership is incredibly important and valuable. We are all in this 

together. 

The results are listed in order of frequency.    For example, affirmation and acceptance 

were spoken of more than any other response as to why women said they come to 

Counsel.  Thus, it was listed first.  So, the responses are listed in order of frequency of 

response.    We have highlighted in BLUE the things we think we have been able to 

accomplish and will continue to implement.   The items in GREEN are things we are still 

working on.  PURPLE are items that seem improbable and implausible at this time.   

Commentary about our progress towards these goals is given in ORANGE. 

This was a helpful exercise for the leadership.  We thank all of you for bringing yourselves 

to the circles with such enthusiasm and thoughtfulness.  We appreciate all of you.  And, 

none of this can happen without your support.    

CC Gathering Results 

1. Discovery:  What do you love most about CC?  (These are the things that 

were mentioned in order of the frequency of times they were mentioned.) 

a. Affirmation and acceptance received  

b. The value of connection with other women 

c. Renewal/Replenishment/Healing/Nurture 

d. Feeling empowered in the aging process 

e. Finding role models 

f. Sharing during circles and storytelling  

g. Wisdom/Inner knowing gained and shared 

h. Safety and Intimacy/Sacred Space 

i. Honoring of Age 

j. Mentoring/gain in Strength and Power 



k. Deathing Discussion 

l. Items mentioned that women were unhappy about:  Lack of political 

action, broader base of involvement, financial costs.  

COMMENTARY: It is clear that Crones Counsel does a good many things 

“right.”  It is apparent that women find love and acceptance and community at 

Counsel.   Financial costs continue to be a challenge; our organization is not 

unique in this aspect.  All organizations are constantly searching for monies to 

sustain themselves.   The most important step in being sustainable at this point 

is to increase our membership.  The Gatherings can be sustainable if we 

increase our numbers. Period.    

We learned in the 60’s that the “personal is political.”  Ways to incorporate the 

work that women are doing in the world for social justice is as aspect of 

Counsel that was there in the very beginnings and has become lost through the 

years.  Creative ways to incorporate this into our gatherings will require further 

conversation and dialogue.  One suggestion given is that we form committees 

and women can choose or not choose to be involved with any given committee.  

For instance, Laurie Dameron is heading up a “green committee.”   Women can 

choose to participate with her or not.    

It is a stated goal of the leadership to broaden our base.  We are eagerly 

working to develop ways that will appeal to more women, of all ages, without 

diluting the focus on Crone.  We are diligently working to bring women into 

our organization, to make it compelling enough that women want to join us.   

We have engaged in conversations with younger women and middle-aged 

women, even teenagers.    What would it look like to be an organization that 

honored all the aspects of Crone?  After all, she carries within her the Maiden, 

The Mother, and the Maga.  They are us and we are them.     

2. Dream:  Imagine our future 5 years from now – How are members 

engaged?  What is now sustaining the organization and what will 

continue to sustain the organization? 

a. Transparency (in Crone leadership decisions and finances) Consult 

the membership.  Don’t protect them. 

b. Communicate. Communicate.  Communicate. Clear communication 

through technology/ recruit through technology/ increase the use of 

technology in general 

c. Networking/Outreach  

d. A stable place to meet yearly 



e. Intergenerational focus increases 

f. Developed crone circles during the year 

g. Mentoring program for newbie’s and for leadership positions 

h. Delegation, less micro-management by leadership 

i. Talking crones or acting crones? (we want to be more than chit-chat) 

j. Get back to the original meaning of “Crone” (from Crones to drums 

to Native American.   How does that fit to reclaiming crone?) 

k. More marketing (look to the red hats for how to market) 

l. Membership rules and benefits are clearly defined 

m. Languaging of what Crones Counsel stands for is improved 

n. Applications for grants 

COMMENTARY:  We have diligently sought to keep the membership appraised 

of Counsel finances.   Earlier in received a financial report from our Treasurer 

and you will receive an accounting at this year’s Gathering.  

This newsletter is has been a major attempt to keep connected.   To 

communicate with you.  The response to the newsletter has been positive and 

we are reaching new women with the newsletter.  

Three new local Crone Circles have been started this year.  One in Denver, One 

in Salt Lake and one in St. George.  These we know about.   If there are others, 

please let us know.  

Women volunteered to take responsibility for planning the events of the up- 

coming Gathering.  They are doing their planning without micromanagement.  

However, they have been asked to make their activities relevant to the 

gathering theme – Luminous with Age.   

Ideally, Crones Counsel functions best when local crone groups plan the 

Gathering with board support.   This was the way it was done for many years 

and those Gatherings remain the most memorable.  

Languaging and how we appeal to women is an ongoing work.   We have spent 

considerable time this year refining our mission and vision, discussing how we 

can broader our appeal, and how we can take this organization to ever higher 

levels of visibility and purposeful action. 

3. How do we foster member engagement?  What initiatives foster leadership 

expansion? 

a. Three day gathering instead  of 4 days 



b. A stable place for the yearly Gathering 

c. Invite woman to help 

d. Open communication, non-hierarchical leadership, co-creation of 

Gatherings 

e. Workshop gatherings  that attract and impress, greater variety 

f. CC sponsorship of local groups, training manuals 

g. Encourage laughter 

COMMENTARY:  Whether to move to a three-day Gathering will need to be 

discussed by the entire membership.   We have had a three gathering before 

and the feedback which was received was that it was “not long enough.” Let’s 

revisit this conversation.  

It is unlikely that we will have a stable location.  That is the ideal.   However, 

this requires money and funding, which at present we do not have.  It also 

would require a full-time position or maybe two to oversee and coordinate with 

the membership.  That being said, we can visit the same city several times.  We 

have done this in the past (i.e. Asilomar, Boise, San Diego, and Seattle).  If 

women are happy with the venue this year, we could meet in St. George again 

in 2015.  However, much of the allure of different venues is that women get to 

see different parts of the country as they meet for the yearly event.    

We already have in place manuals for how to start a local crone circle and how 

to plan a Gathering.  The Planning a Gathering Manual is under revision as the 

times are changing.   It really is great fun to plan a Gathering.   It is not 

something one should fear but something one could embrace as a deeply 

fulfilling adventure.    

Are you laughing? 

4. What small changes can we make right now to improve our community?  

How would you like to be involved? 

a. Improve networking, marketing, and media communication in all 

areas, UTube, Face Book, newsletter, local circles, etc. 

b. Find a centralized meeting place 

c. Create “Daughters of Crones” groups 

d. Fundraising, grants go to colleges, senior centers, gerontology 

centers, women’s groups, book stores, everything! 

 



COMMENTARY:  The leadership has improved our networking and media 

outreach.  At present, this must be everyone’s work.  All of us need to share this 

organization in their circles, their networks.   All of us need to be involved with 

growing this organization.    

We hope this process and the resulting information was purposeful and valuable.  

We hope to keep the conversations going.   This is vital for a vibrant organization.   

Thank you again for your involvement and your on-going support.   

 

 


